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“Supporting and Growing Hamilton’s Manufacturing, Agrifood and Goods Movement Sectors”
A business Focus group to inform Hamilton Chamber’s next multi-Year Policy & Advocacy Strategy
October 20th, 2017
8:00AM-9:30AM, Hamilton Port Authority Boardroom.
Participants:

See participant list
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1.0 – Assetstc "1.0 - Information Developed on the Chosen Ideas"
What makes Hamilton a great place run a manufacturing, Agrifood and Goods Movement enterprise?
In completing this sheet, consider our strengths, advantages, and things we can build on. Please highlight your most important asset below and feel free to share it with the attendees. 

	Key Asset
	Explanation

	Example: Geographical proximity to the United States borders, rail and water transportation linkage has allowed us to expand our market to several states and provinces. 
	

	
	

	
	

	
	

	
	

	
	


2.0 – Gapstc "1.0 - Information Developed on the Chosen Ideas"
In thinking about the last few years of operations and future planning, please list the the largest hurdles and challenges you had and anticipate having to overcome. These could include local policy issues, market challenges (labour, trade imbalance) and factors limiting your growth.
	Key Gap
	Explanation

	Example: Congestion affecting efficient movement of raw materials and finished products via rail and trucking
	Our business supplies a larger supply chain that requires just-in-time manufacturing. Congestion towards our supply routes to factories in the GTA is causing millions in overhead and customer concern.  

	
	

	
	

	
	

	
	

	
	


3.0 – Recommendations & Next Stepstc "1.0 - Information Developed on the Chosen Ideas"
The Hamilton Chamber of Commerce is the Voice of Business in Hamilton. We are conducting this membership engagement process to allow you to give us our marching orders for the next two years. 
In the space below we ask you to pick up to five recommendations. Ideally, these will be tangible and measurable recommendations that we can advocate for as an organization in dialogue with the City. We encourage you to include issues your organization is facing today as well as issues you’ve had to overcome so we can make Hamilton a more stable market for manufacturers.  

3.1 - Brainstormtc "1.1 - Idea 1" \l 2
3.2 – Screening (Vote on top four)tc "1.1 - Idea 1" \l 2
	If we could only focus on Four of these over the next year, what would they be and why?
	# of Votes

	
	

	
	

	
	

	
	

	
	


4.0 – Next Steps and Expressions of Interest
Our staff and Policy & Advocacy Council will be reviewing the outcomes of this focus group and your work sheets. These recommendations will be circulated amongst the wider membership for review. 

We are concurrently hosting focus groups on several key policy areas that will form the basis of a public multiyear policy and advocacy strategy. 

Each recommendation will have a timeline and measurable to ensure we stay accountable to our membership. The report will also be housed on our website and updated in real time on our activities and successes.

For any follow ups, please contact: Huzaifa Saeed | Policy & Research Analyst | e: h.saeed@hamiltonchamber.ca | 905-522-1151 ext: 230tc "1.0 - Information Developed on the Chosen Ideas"
How would you like to stay involved?

· As a resource for the Chamber to follow up with on the specifics of certain issues
· Support our advocacy efforts online, by presenting at City Hall and with your councilor

· Task Force (a small group to follow up on our ideas today)

· Who else in the community who should be involved in this discussion
 

Appendix 1: Some of our current advocacy activities related to this industry

tc "1.0 - Information Developed on the Chosen Ideas"
	Issue
	Why
	Current Engagement & Advocacy tools
	Key Stakeholders

	Electricity Prices
	· Polling and media have called it the most significant issue for Ontario business right now. 

· Will be a major electoral issue for the Provincial election. Local NDP MPPs are interested in creating a Hamilton narrative. 

· Ontario’s rates are currently and predicted to be higher than other jurisdictions in Canada and the east coast, raising fears about re-location and downsizing 

· SME’s are a big part of Hamilton’s economy and are particularly affected by rising hydro rates. 
	· Participation in OCC advocacy initiatives. 
· Hosting local roundtables and promoting Saveonenergy.ca
	· OCC 

· Alectra & Large Emitters (Thought leadership on conservation & policy)

	Trade Enabling Infrastructure
	· Hamilton has successful organizations, rising economic activity, and geographic advantages as a goods movement hub. 

· Support requested by key members 
	· Thought leadership within OCC & CCC (Submission of AGM Policy Resos, staff membership in CCC & OCC Committees) 

· Efforts to ensure TEI part of OCC & CCC agenda 

· Participation in local MP roundtables on Infrastructure Investments 

· Inclusion within annual budget and advocacy submissions. 

· Supporting advocacy efforts and coalitions (e.g., Morriston Bypass)  
	· Hamilton Port, Airport & Goods Movement operators 

· City of Hamilton 

· Province & Federal government 

· OCC & CCC agendas 



	Climate Change
	· Fed Gov set Carbon Pricing targets, enacted by the Province through a new Cap & Trade program in 2017 -> Variable financial impact on member expenses 

· Potential for Hamilton businesses to commercialize tech for conservation & abatement

· Cap and Trade also particularly affects SME’s in Hamilton since they are caught in the limbo of being under the emissions of the protected large organizations and too large for the small emitters who are not directly required to purchase credits. 
	· Proactively learning and monitoring policy and technical developments 

· Webinars & Conferences run by OCC & CCC
	· Major and Minor affected Emitters 

· Expertise (AMD, Horizon) 

· Consultants
· OCC & CCC 

	Manufacturing & Steel Industry
	· Manufacturing  & steel remains a key employment sector and city’s identity 

· Ontario and Federal Government remain committed to supporting manufacturing (e.g.: auto sector) due to scale, national importance and political prestige. 

· Hamilton businesses have demonstrated evolution to advanced manufacturing 

· Major trading product for Hamilton

· Cluster impact on the success & attraction of other companies. 

· Potential new and serving disengaged manufacturing members. One of the most policy affected sectors. 
	· Engagement of AMD and other key members within BAES 

· Growing working relationship w/ Faculty of Engineering at McMaster 

· Connect members with OCC and CME roundtables and creating media narrative & coverage. 

· Collaborating w/ other manufacturing & steel industry Chambers, e.g.:  Active efforts in 2016 to pass OCC & CCC Steel resos and received Fed response

· Advocating for Province to service and support US Steel lands & workers. 
	· Key manufacturing members for thought leadership & political clout. 

· City of Hamilton 

· Province & Feds 

· OCC & CME  

· HPA 

· Chambers focused on Industrial Policy  

	Agrifood Industry
	· Strong economic growth in the sector, especially at the Port 

· Presence of other Canadian leaders like Maple Leaf Foods, Salerno, Peller. 
	· Supporting the advocacy priorities of HPA & other members (goods movement & serviceable land) 


	· City of Hamilton

· Major member businesses 

· HPA 

	Land Use & Other Planning Issues
	· Growth Plan for Greater Golden Horseshoe, Greenbelt, and other provincial plans have a domino impact on local policies. 

· Potential impact on the geography and population and employment growth of Hamilton
	· Co-Leading an OCC letter to Province on Land Use review in 09/16. 

· Engagement and response to issues at Planning & OFB Committees. 
	· City of Hamilton

· GTHA Chambers & OCC 

· Experts in membership (planning consultants etc) 

	Regional Economies
	· Bay Area Summit was well received by membership and stakeholders. 

· Buffalo – Niagara is an important trade corridor. 

· Hamilton as a City and our members stand to benefit from stronger networking w/ GTA. 

· Interest from larger professional services & Fortune 500 firms into membership and sponsorship (e.g., Big 4, Wall St Banks, Google, MSFT, Hatch, Siemens, GE)

· Supercluster fund (2017) showing preference for larger economic collaborations.  
	· Host Bay Area Economic Summit 2015-2017

· Signed Buffalo – Niagara partnership agreement and connected members to conferences 

· Building relationship with Civic Action 

· Attending OCC events, often as the only Hamilton org. 

· 2018 Economic Summit slated to be between Hamilton, Toronto - KW 
	· Regional Chambers 

· Regional NFP

· Province 

· City (EcDev) 
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