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“From the Back of a Napkin to your 1st year Anniversary”
A focus group on Municipal Red Tape and the City of Hamilton’s Open for Business Strategies.
October 16th, 2017
4:30-6:30PM, Hamilton Chamber of Commerce Boardroom, 120 King Street West, Plaza Level. 
Participants:

See participant list
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1.0 – Assetstc "1.0 - Information Developed on the Chosen Ideas"
What makes Hamilton a great place to start a small business?


In completing this sheet, consider our strengths, advantages, and things we can build on. Please highlight your most important asset below and feel free to share it with the attendees. 

	Key Asset
	Explanation

	Example: Significant number of Tourists and Visitors annually (Sports, Arts & Culture, Conferences)
	In addition to my local customers, I can bank on marketing to visitors near my location attending concerts, hockey games, and professional conferences. 

	
	

	
	

	
	

	
	

	
	


2.0 – Gapstc "1.0 - Information Developed on the Chosen Ideas"
In thinking about your journey as a small business owner, please list the the largest hurdles and challenges you had to overcome from the conception of your business as an idea, to licensing and permitting to issues you continue to face today in relation to the government. 

	Key Gap
	Explanation

	Example: Faced significant difficulties navigating City Hall before opening my establishment
	Received difficult and contradictory information from Building, Licensing, Zoning and other departments. The paperwork was expensive to fulfill and delayed my opening. 

	
	

	
	

	
	

	
	

	
	


3.0 – Recommendations & Next Stepstc "1.0 - Information Developed on the Chosen Ideas"
The Hamilton Chamber of Commerce is the Voice of Business in Hamilton. We are conducting this membership engagement process to allow you to give us our marching orders for the next two years. 
In the space below we ask you to pick up to five recommendations. Ideally, these will be tangible and measurable recommendations that we can advocate for as an organization in dialogue with the City. We encourage you to include issues your organization is facing today as well as issues you’ve had to overcome so we can make Hamilton more Open for Business. 

3.1 - Brainstormtc "1.1 - Idea 1" \l 2
3.2 – Screening (Vote on top four)tc "1.1 - Idea 1" \l 2
	If we could only focus on Four of these over the next year, what would they be and why?
	# of Votes

	
	

	
	

	
	

	
	

	
	


4.0 – Next Steps and Expressions of Interest
Our staff and Policy & Advocacy Council will be reviewing the outcomes of this focus group and your work sheets. These recommendations will be circulated amongst the wider membership for review. 

We are concurrently hosting focus groups on several key policy areas that will form the basis of a public multiyear policy and advocacy strategy. 

Each recommendation will have a timeline and measurable to ensure we stay accountable to our membership. The report will also be housed on our website and updated in real time on our activities and successes.

For any follow ups, please contact: Huzaifa Saeed | Policy & Research Analyst | e: h.saeed@hamiltonchamber.ca | 905-522-1151 ext: 230tc "1.0 - Information Developed on the Chosen Ideas"
How would you like to stay involved?

· As a resource for the Chamber to follow up with on the specifics of certain issues
· Support our advocacy efforts online, by presenting at City Hall and with your councilor

· Task Force (a small group to follow up on our ideas today)

· Who else in the community who should be involved in this discussion
 

Appendicestc "1.0 - Information Developed on the Chosen Ideas"
A – City of Hamilton Open for Business Strategytc "1.1 - Idea 1" \l 2
The City of Hamilton Council currently oversees an Open for Business sub-committee to “review the City of Hamilton’s overall “Open for Business” effectiveness, with the goal of streamlining the processes within the Planning and Economic Development Department and other City Departments to create consistent, predictable, and customer-focused services that encourage investment of small and medium sized enterprises and entrepreneurs in the City of Hamilton.”
The Hamilton Chamber of Commerce has been a longstanding official observer on the sub-committee, in addition to our ongoing dialogue with senior City staff and elected officials on behalf of our members. The OFB Sub-committee has worked on improvements to process, guidelines and legislations and implementation of technology. However, many other issues remain on their long term work plan. 

Examples include:

· Temporary Business Licences: A pilot program to permit businesses to establish for a temporary period without the need for full license application.) 

· Parking Requirements: Zoning amendment to eliminate additional parking requirements in BIAs and older commercial areas when there is a change in use within existing building.
· Business Facilitation Team: The addition of two additional members to the Business Facilitation Team, for a total of four staff; one new member to focus on rural development and one member to focus on small business.
The outcomes of this session will be critical towards informing our engagement with the OFB process and the City’s prioritization of their work plan. Visit: https://www.hamilton.ca/council-committee/council-committee-meetings/open-business-sub-committee for more information. 
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